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Why Ethnic Enable decide to go for Investors in Volunteer?

We believe that going for this accreditation will not only help us to learn, develop and improve in areas we were not doing well, but will enable us to benchmark our self against the up-to-date practice nationally. It does demonstrates to both our existing and potential new volunteers that their contributions are of immense value

What benefits have you found from working towards Investing in Volunteers?

Some of the benefits include;

· Volunteers commitment, contribution and equally confidence has increased immensely due to the fact that they were part of the process.

· The policies and procedures of the organisation are up-to date and in line with national standard.
· Everybody from staff, volunteers inclusive of the board and service users are proud to be part of such process.

· Increased communication between the staff, volunteers and board

Ethnic Enable`s experience of the assessment process:

Well the whole experience even though thorough, has been a very fruitful and worthful process. The whole process was fully explained by the assessor during the pr-assessment meeting involving not only the staff but equally the volunteers and board as well. This enabled us in terms of planning and managing not only expectations, but in terms of knowing who will be doing what, when and how.

Lessons to other Organisations interested in Investors in Volunteers:

· It is important for a designated staff or person to take the lead in terms of coordination.

· It is equally vital that from the start every body is involved from volunteers, staff, and board. This enables them to be part of the process and take ownership and responsibility.
· It is important to explain the whole process to all those involved so that they will be aware what they are doing.

· It is important to set up a reference sub-group within the organisation to monitor and evaluate progress against the indicators prescribed by VDS.

· It is very helpful to contact and learn from those other organisation who have already gone through the process.
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